Transitioning Mine Action Programmes to National Ownership | Afghanistan by Humanitarian Demining, Geneva International Centre for
James Madison University 
JMU Scholarly Commons 
Global CWD Repository Center for International Stabilization and Recovery 
11-2012 
Transitioning Mine Action Programmes to National Ownership | 
Afghanistan 
Geneva International Centre for Humanitarian Demining 
GICHD 
Follow this and additional works at: https://commons.lib.jmu.edu/cisr-globalcwd 
 Part of the Defense and Security Studies Commons, Peace and Conflict Studies Commons, Public 
Policy Commons, and the Social Policy Commons 
Recommended Citation 
Humanitarian Demining, Geneva International Centre for, "Transitioning Mine Action Programmes to 
National Ownership | Afghanistan" (2012). Global CWD Repository. 94. 
https://commons.lib.jmu.edu/cisr-globalcwd/94 
This Article is brought to you for free and open access by the Center for International Stabilization and Recovery at 
JMU Scholarly Commons. It has been accepted for inclusion in Global CWD Repository by an authorized 

















































































































































AIRD  Afghan Institute for Rural Development MACG Mine Action Consultative Group 
ALIS  Afghan Landmine Impact Survey  MAPA Mine Action Programme for Afghanistan 
AMAC  Area Mine Action Centre  MCPA Mine Clearance Planning Agency 
ANDMA  Afghan Natural Disaster Management Authority MDC Mine Dog and Detection Centre 
ANDS  Afghan National Development Strategy META Mine Evaluation and Training Agency 
APMBC  Anti‐Personnel Mine Ban Convention MoD Ministry of Defence
APRP  Afghan Peace and Reintegration Programme MoE Ministry of Education




BAC  Battle Area Clearance  MoPH Ministry of Public Health 
CCM  Convention on Cluster Munitions  MRE Mine Risk Education
CG  Consultative Group  NGO Non‐Governmental Organization 
DAFA  Demining Agency for Afghanistan  NMAA National Mine Action Authority 




EOD  Explosive Ordinance Disposal  QA Quality Assurance





GoA  Government of Afghanistan  SHA Suspected Hazardous Area 
HI  Handicap International  UN United Nations
ICBL  International Campaign to Ban Landmines UNCT United Nations Country Team 
ICRC  International Committee of the Red Cross UNDP United Nations Development Programme 
IDP  Internally Displaced Person  UNICEF United Nations Children's Fund 
IED  Improvised Explosive Device  UNMAS United Nations Mine Action Service 








IOP  Integrated Operational Plan  UXO Unexploded Ordnance










































































Taking  a  different  approach,  a  new MACCA management  team  –  headed  for  the  1st  time  by  an 
Afghan – convened a ‘national mine action symposium’ in December 2007. This led to a meeting of 
an  ‘inter‐ministerial  body’  (IMB)  and,  eventually,  to  the  designation  that DMC would  remain  the 
‘government  focal point’  for mine action. However,  this was an ad hoc  initiative and  the decision 
that DMC would serve as focal point could not be  interpreted as a GoA commitment to strengthen 
DMC  and  prepare  for  transition.  Regardless,  the  decision  represented  a  consensus  among  key 
ministries  and,  shortly  afterwards,  the  MACCA  offered  to  have  DMC  collocate  within  the  its 





 The  ministries  of  Education  and  Public  Health,  together  with  the  Afghan  Red  Crescent 
Society, for MRE 





































































































































































































































































































































































 Enhanced information management     ‘Full‐service’ Afghan demining NGOs 
 Revised criteria for priorities     Enhanced survey processes 
o Criteria for resource allocation    o Landmine Impact Assessment Teams 
o Criteria for task priorities   o Polygon survey
 Regionalisation of Afghan demining NGOs    One‐man lanes  






















































































































































































































































































































































Joint Coordination & 




CG 2 CG 3 CG 4 CG 5 CG 6 CG 7 CG 8 
WG 1 
Defence 
WG 2  
Mine Action 
WG 3  
Police 
WG 4 DIAG 
25 other working groups 
Umbrella CGs (Poverty 
Reduction; Aid 
Cross-cutting CGs – Gender; Counter Narcotics; Environment; 
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Zone of high cost 
and difficulty 
Starting point
600 sq km  
Phase 3 Residual 
unknowns or 
Ottawa Goals 
delayed 2015-2018  
Phase 2 Ottawa 
Goals 2013 or 
Compact Goals 
delayed 
Phase 4 the long 
term residual 




Removal of all 
know hazard  







































































































































































































































    Najibullah regime     
 





Civil War to fall of 
Najibullah 
Civil War among 
Mujahideen 
Civil War between Taliban & 
Northern Alliance 
Lull Taliban resume insurgency 
1988 89 90 91 92 93 94 95 96 97 98 99 2000 01 02 03 04 05 06 07 08 09 10 11 12 13 
 







 Afghan NGOs 






 Dr Reza Director of MACCA  
     




  DMC collocated with MACCA 
 1989 DMC 
established 
       Mar 2013 
Transition 





















































































































































Outputs Planned for 1388  Achievements in 1388 Comments Report for 1388  Achievements in 1389 Plan 1390
Inter‐ministerial board chaired 
by DMC 
DMC chairs the Inter‐ministerial 
Board (IMB) with minimal 
support from MACCA 
Article 7 Report prepared and 
submitted to Ministry of 
Foreign Affairs by DMC 
DMC prepared and finalized the 
Mine Ban Treaty’s Article 7 
report on behalf of the MoFA, 
with the technical support of 
the MACCA 
It is hoped that in 1389, with 
sufficient capacity 
development, DMC will be able 
to prepare this with minimal 
support from MACCA 
With MACCA technical support, 
DMC prepared and finalized the 
Mine Ban Treaty’s Article 7 
report on behalf of MoFA  
It is hoped that in 1390, with 
sufficient capacity 
development, DMC will be able 
to prepare this with minimal 
support from MACCA. 
Contracting entity established 
within DMC 
  Investigations into GoA
processes in terms of how a 
mine action contracting facility 
would be handled are ongoing 
and it is hoped that this will be 
concluded in 1389 
	
	
